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Introduction
Ideal features present in the mission and vision statement 
PepsiCo Company is a worldwide producer and distributor of foods and beverages. one of the most defined features of the company that have seen it in its current state of, global dominance is as a result of its large product line and its large number of investors. A mission is primarily the company’s reason for its being. It explains at a glimpse why the company is set up in the society, what it does doing currently (Kennedy et al, 2017). PepsiCo Company produces foods and beverages consumed by the society. A company’s vision statement tells what the company wants to do in the future. PepsiCo seeks to make tomorrow better than today by improving all aspects of society; environment, social and economic. It further wants to foster environmental stewardship and build a value for shares to benefit shareholders and for its sustainability. 
An ideal company’s mission and vision should have eight salient features. PepsiCo’s mission and vision have the features. The PepsiCo Company produces foods and beverages that are easily and readily available for consumption. The company’s product consumers are left out in the mission statement. The company benefits the society by offering different jobs to individuals and availing foods and beverages too.  The technology used is the product is not included in the mission (PepsiCo 2016). The mission and vision statement leaves out the managerial strategy of the company in regard to products, market, and employees. PepsiCo benefits both investors and the society. The company rewards investors through financing them and ensures that its employees and business partners grow financially and become rich. It further benefits society by improving it in all its aspects.
PepsiCo Company works towards sustainability in that it seeks to conserve the environment by instilling environmental stewardship through a program that asserts the society on the need for environmental conservation and doing activities that conserve the environment. Further, the company works towards building a shareholder value for sustainability. 
PepsiCo is a company that the society views as one that is committed to sustainability, making it better socially and economically and environmental conservation. Further, the PepsiCo’s mission and vision statement leave out the aspect of self-concept that would look into its advantage over the competitors (Rey et al, 2017). 
PepsiCo’s mission is brief but it is not clear and specific as it leaves out some key aspects such as management strategies, customers and technological aspect. The vision, on the other hand, has no specific time limit it says that it is working towards making today better than tomorrow. The company’s vision does not clearly state its focus in the future and also fails to show its concern on current issues such as recycling. I would recommend that the company’s vision and mission statement be reviewed to include the missing key elements and to make it current, more specific and time-bound. 

Analysis of PepsiCo’s mission and vision statements
Organizations have developed a compo of values that shape and define who they are. These are the missions and vision values. One important aspect for an individual as well as a corporate organization is to develop a very compelling and specified way of clearly articulating core values while creating an insightful tool to use in decision making - vision statement. I carry out an analysis of PepsiCo‘s mission and vision statements in regard to an ideal or a standard mission and vision statement (Northouse, P. G. 2017);
An ideal mission statement has a clear definition of the company.  A mission statement should clearly define the company’s personality or order of carrying out things. It is ought to be unique in the identification of the kind of business done. PepsiCo has a defined line of the industry it falls as well as the definition of the name comes out clearly in the mission’s statement brief. Once PepsiCo is said, everybody thinks of the beverages the company offers. 
A clear mission statement should be independent. That is, it should clearly define its people, the area or region of operation, its form and situation. PepsiCo mission statement, for instance, tells us how it does business – welcoming investors and offering shares to the public. It also gives incentives to investors (Rey et al, 2017). What lacks in the mission statement is a clear line of its management as well as its situation. 
Short and simple is a mission statement. This company observes the simplicity of its mission statement. It is not wordy, it is simple and very straightforward.
Stands at the centre of its principles. The company has principles and terms of operating. It has ambitions that are clear in its vision and mission statement. For example, PepsiCo centers on foods and beverages, which is clearly stipulated in the topic statement of the mission and vision statement. 
Defined in a mission statement are the courses of action to premiere its objective goal. In the vision statement, PepsiCo takes charge of the environment, gives back to the society and economizing on resources taking care of the future resources that the company would need- sustainability. This inspires not the company alone but every other person and is compelled to be associated with such a success. 
The success of any mission statement is a success when it makes people talk about it. Looking at PepsiCo mission and vision statements, one would basically just say, ‘tell me more.” Vision and mission are core to PepsiCo since it is a world operating company.
A mission and vision statement ought to be easy to live and a life long process that will never end. There is no point that a company should get and say, “We have now accomplished our mission and vision” or “we cannot uphold these statements again.” PepsiCo’s mission and vision statements appear easy and lived since its inception regarding the success it is making on an annual basis.
An ideal mission and vision statement should show the confidence of the company now and in the future. It should also give the company, energy to move forward. The statement “to be the world’s premier consumer products company,” shows the depth of the company’s energy and inspiration that strikes every associate in the company. 
The mission and vision statements of this company are clearly definitive. They fall under an ideal mission and vision strategy of organizations. The aspect of PepsiCo going international is the reason as to why these statements are that clear. 

How useful are the mission and vision statements in terms of linking organizational priorities with individual and team performance? 
The mission clearly tells us what the company does, its purpose. It is used by the management, employees, shareholders and everyone else involved. The vision tells us the goal and objective of the company it ensures that employees assess whether they are working towards the achievement of these objectives or not. The mission statement keeps the company in line and focused towards the achievement of its goals core values such as honesty, fairness, and integrity that promote good workmanship.  The vision on the other hand vision tells us what the company wants to achieve in future (Thompson, A. 2017). It gauges whether the individual’s activities carried out are geared towards the company’s future aspirations. It also ensures that the company’s priority goals such as environmental conservation and sustainability as in the case of PepsiCo are being brought to reality by the different individuals involved.
Creating a linkage between the company’s priority and individual performance a clear statement of the product produced
In creating a linkage between the company’s priority and individual performance a clear statement of the product produced, core values that would enhance productivity and growth and the managerial strategy leading to achievement of objectives (Thompson, A. 2017). This is stated in the mission. In the vision statement, the fundamental strategy for growth and survival in the competitive world should not be left out, together with the self-concept of the company adopted by employees.

What other places might the HR department at PepsiCo look for information regarding how to more effectively cascade firm-level strategy to each individual’s goals?
[bookmark: _GoBack]	Organizational goals document - the HR department should review the goals that the company is working towards so as to match individual goals with the company’s. It will be very irrelevant if the company’s management have goals that do not correspond to their employees and the entire workforce body (Kayabaº et al, 2017). 
	Terms of employment or the employment policy is also a good document that the HR Department can revisit to see how well to apply all stipulations without manipulations toward the workforce. This can lead to the revision of a mission and vision statement to favor activities of organizational growth. 
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